JLAC Agenda
Tuesday November 10, 2020
6:00 pm

l. Welcome
II. CEO Update
a. Review and approval of October JLAC meeting minutes
b. Livestock Secretary Position
c. Financial Report
lll. Nominations for Junior Livestock Committee Executive Positions
a. Confirm Livestock Secretary on JLAC
b. Grange Position Nomination(s) and Vote
c. Chair
d. Vice Chair
e. Secretary/Treasurer
IV. New Business
a. Task List Items needing addressed
I. Confirm one buckle style
1. Reach out to buckle sponsors
ii. Buyers’ Brunch — FFA (2021-22)
lii. Heifer Entries
iv. Premium Book
v. Heifer Preg. Check/Pre-Weigh Dates
b. New Fair Management Software (ShoWorks)
c. Cut & Wrap Facilities — Confirm and Find
I. Large Animals
1. Kountry Meats
2. ?
ii. Small Animals
1. ?
d. Set December Meeting Date
V. Old Business
a. None
VI. Roundtable
VIl.Adjournment



